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A master plan is an overall plan for the needs of each housing association for 
renovation and future-proofing. A master plan is adapted to each individual 
association, so master plans also vary greatly. A master plan addresses the 
need for renovation of dwellings, the need for development of outdoor spaces 
and access roads, and the need for replacement of installations such as 
cables and water pipes. In a master plan, the borrowing is supported by the 
National Building Foundation, and it will therefore be possible to “get more 
for the money” than if the association itself has to pay all the costs of a com-
prehensive renovation with ordinary loans.

What is a master plan? 



The surveyor’s reports and 
supplementary investigations
A surveyor’s report and supplemen-
tary investigations have been carried 
out for Værebro Park. The surveyor’s 
report and supplementary investi-
gations are a collection of reports 
documenting the condition of the 
building.  

The investigations were carried out 
by a number of independent firms. 
Each firm makes recommendations 
on how to solve technical problems.   

The surveyor’s report and supple-
mentary investigations represent 
our common knowledge about the 
condition of the buildings in Værebro 
Park. 

The preliminary master plan 
A preliminary master plan outlines 
what you intend to work on in a 
master plan. 

The preliminary master plan was 
commissioned by GaB (Gladsaxe 
almennyttige Boligselskab), which 
owns your homes. GaB estimates 
that a master plan will provide the 
most renovation value for money. 

The preliminary master plan has 
been prepared in collaboration 
between your building committee, 
consultants, the municipal authority 
and your management company 
DAB. 

Questionnaires
We collected 1,781 questionnaire re-
sponses. We have asked you tenants 
in Værebro Park about the general 
level of satisfaction with living in 
Værebro Park, and then we have 
asked more about your dwellings, 
outdoor areas and parking, the cen-
tre and other common facilities, as 
well as the potential for the environ-
ment and recycling.  

The questionnaire responses provide 
us with a sound basis for our further 
work of gathering your preferences 
and opinions regarding the upcom-
ing renovation.  

The foundation of the master 
plan for Værebro Park





Tenants take part

In the summer of 2021, we invited 
all residents of Værebro Park to 
participate in the development of 
the overall plan. We set up a working 
group for housing, a working group 
for outdoor areas and parking, a 
working group for the centre and 
other common facilities and a wor-
king group for the environment and 
recycling.  

There have been a total of three 
information evenings, 12 evening 
workshops, four study trips, an idea 
congress and a private viewing. 

In the working groups, consultants 
have listened to the wishes of dedi-
cated residents, and residents have 
had the opportunity to comment on 
the views of the advisers.



The tenants of Værebro Park
All adults of legal age living in Være-
bro Park have the opportunity to be 
an active part of the tenants’ democ-
racy. Everyone has the opportunity 
to stand for election to the tenant 
board, and each dwelling has two 
ballots in votes at the association’s 
meetings.

Role in relation to the master plan: 
All tenants of Værebro Park have the 
opportunity to join a working group 
that will contribute to the design of 
the master plan. 

The master plan must be finally 
adopted by the tenants, who will be 
asked to vote on the final master 
plan.

Building Committee
Your board of directors in GaB has 
appointed a building committee to 
actively participate in drawing up a 
master plan. The building committee 
consists of tenants’ representatives 
from the Værebro Park tenant board 
along with representatives of the 
GaB board of directors. 

Role in relation to the master plan: 
The building committee shall protect 
the interests of the tenants. They do 
this by attending meetings with the 
management company and advisers. 
Processes and project proposals to 
be further developed are discussed 
at these meetings.

Tenant board of Værebro Park  
The tenant board in Værebro 
consists of tenant representatives 
elected by the tenants, who look 
after your interests. Among other 
things, the tenant board helps to 
decide what the rent is spent on 
and what your house rules should 
include. 

Representatives from your tenant 
board sit on the building committee 
and will play an active role in draw-
ing up the master plan.

Role in relation to the master plan: 
The tenant board participates in the 
work on the master plan through 
their participation in the building 
committee

Who participates and 
who decides?



The National Building Foundation
The national Building Foundation 
provides financial support for mas-
ter plans throughout the country. 
The financial support comes with 
requirements for holistic solution-
sthat help to raise the quality level 
significantly in the associations 
concerned. 

Role in relation to the master plan: 
The National Building Foundation 
has indicated that it will support a 
master plan for Værebro Park. 

During the preparation of the mas-
ter plan, there will be an ongoing 
dialogue about which solutions can 
be supported. Once we have a fully 
designed and costed renovation pro-

posal, the National Building Founda-
tion shall approve the project.

Advisers
AI Arkitekter & Ingeniører are 
our advisers. They are an architec-
tural and engineering firm, and with 
input from other experts, they have 
already prepared and compiled a 
surveyor’s report for Værebro Park.

Role in relation to the master plan: 
Based on the conclusions of the 
surveyor’s report, the preliminary 
master plan and the tenants’ wishes, 
AI Arkitekter & Ingeniører will draw 
up a master plan that can be put 
to a vote among the tenants. They 
will assist the working groups and 
handle the dialogue with the author-

ities and with the National Building 
Foundation.

Laws and regulations
When you start work on a master 
plan, there are many laws and reg-
ulations that have to be respected 
and that determine the framework 
and direction for how a master plan 
can be prepared and implemented. 

There are requirements for how 
buildings may be renovated, who 
must approve the plans, how much 
rent increase is allowed and much, 
much more. So, although it will be 
the tenants of Værebro Park who
make the final decision, there are 
also a large number of laws and reg-
ulations that we must comply with.
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The buildings in Værebro Park 
are in such poor condition that a 
renovation is necessary. This means 
that whether or not the inhabitants 
of Værebro Park vote for a global 
plan, the buildings have to be 
renovated. 

If the residents agree to the overall 
plan, the association can receive 
support for a large number of the 
renovation measures contained in 
the overall plan. 

If the residents do not vote, no 
support will be received and the 
renovation will need to be financed 
exclusively through rent increases.

This means that with a master plan, 
you will get more renovation for less 
money.

A status report has been prepared 
for the Værebro Park listing a large 
number of required and recom-
mended renovation measures. The 
list includes:

• Façade renovation is required due 
to extensive concrete damage 
and lack of insulation. 

• Window replacement is required 
due to building error.

• Current ventilation is insufficient

• Modernisation of kitchens and 
bathrooms is recommended. 

• Replacement of floors is recom-
mended

Værebro Park needs to be renovated – but 
how?



Traditional 
renovation

In a traditional renova-

tion, the entire renova-

tion will be financed by 

an increase in rent. 

TENANT 
RENT INCREASE

Master plan.
More renovation 

for less money 

If a global plan is voted 

for, a large part of the ren-

ovation will be financed 

by the National Building 

Fund. There will still be an 

increase in rent for all res-

idents, but the increase in 

rent will be less than if the 

residents themselves had 

to finance a traditional 

renovation.

TENANT 
RENT INCREASE

FUNDING FROM
The National Building Fund

Traditional 
renovation

Master plan.
More renovation 

for less money 

For example:

• Façade renovation 

• Window replacement 

• Ventilation 

• Kitchens and bathrooms

• Floors

For example:

• Façade renovation 

• Window replacement 

• Ventilation 

• Kitchens and bathrooms

• Floors

 +

• New parking solutions

• Modernisation of stairways including new elevators in the tall 

buildings.

• Development of paths and roads

• The development of green areas and the creation of new sites

• New framework around shops and residential facilities.



Follow us on the website: https://værebropark.dk/fysisk-helhedsplan/

If you have questions, proposals or good ideas, come to the Workshop at 
the centre. The doors are open on Tuesdays between 11:00 and 16:00.

You can also contact Ditte Clement Kristensen with questions. 
Email: dck@dabbolig.dk / Telephone number 4012 4776


